
Part 2: My Success Teams 

Academic Success Plan Name: _________________________________ Net ID: ____________________@vols.utk.edu 

Part 1: Who Am I? 
To know where you are going, and how to get there, you must first know who you are and what strengths you bring to the table. Answering these questions 
creates your map to success.  

My motivation is… My greatest strengths are… 

I will use my strengths to… During my time at UTK, I hope to accomplish… 

When you have had a bad day, need advice, or want to share good news, who do you turn to? These people are  
part of your personal success team. They support you, inspire you, and motivate you. Knowing who these people 
are and communicating with them regularly will help you succeed at UTK.  

1. _________________ supports/inspires me by ….. 

2. _________________ supports/inspires me by ….. 

3. _________________ supports/inspires me by ….. 

My Academic Success Plan will help me…. 
- Know and communicate my motivation to be here and learn
- Realize and build on my strengths
- Set goals for academic success during my time at UTK



Part 3: My Goals 

Goal Setting: Setting goals gives you long-term vision and short-term motivation. Goals help you to organize your time and your resources so that you can make 
the most of your experience at UTK. By setting clearly defined goals, you can measure and take pride in your progress, ability, and achievement. 

Goal: Goal: Goal: Goal: 

Action Steps: Action Steps: Action Steps: Action Steps: 

Potential Challenges: Everyone is going to face challenges when working to accomplish their goals. It’s important to anticipate those challenges in order to be 
ready to tackle them head on when they appear. 

Potential Challenge: Solutions: 

Potential Challenge: Solutions: 

Potential Challenge: Solutions: 
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